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The process for the development of the County Management Plan or an amendment to the Plan
shall involve various stakeholders in the process in a meaningful way. These stakeholders shall
include, but not be limited to, consumers, family members, county officials, and providers (44125.13(331)). The plan shall describe a detailed quality improvement process that provides for
ongoing and periodic evaluation of the service system, and of the providers of services and
supports in the system. The stakeholders shall be involved in the development and
implementation of the quality assurance process and evaluation of the system with emphasis on
consumer input (441-25.22 (331)).
Letters were authorized on December 18, 1995 asking for participation on the Stakeholder
Planning Committee. On January 15, 1996, the Planning Council appointed 15 participants with
“the responsibility of establishing priorities for the new County Management Plan.
o Members comprised from County MH/MR/DD Advisory Committee, physician groups in
the community, the Alliance for the Mentally Ill, the Retarded Citizens Association, the
Mental Health Association, the United Labor Participation Committee, and the Dubuque
Area Labor-Management Council.
At a Stakeholder Planning Committee meeting for the 1996-1997 planning process on July 11,
1996 it was determined that the work group would now function in an ongoing advisory
capacity to the Committee. Active Stakeholder participation continued to meet throughout the
year so that improvements could be adopted as amendments to the current plan or
components of the plan for the following year. (excerpt from “Major Changes to Dubuque
County Management Plan FY 2000, dated 1/21/1999)
At a Stakeholders’ meeting on November 21, 1996 a motion was made to add consumers to the
Committee. The Dubuque County Board of Supervisors approved this request on January 21,
1997.
In 2012, after the legislation passage of Senate File 2315, Dubuque County entered into a 28E
agreement with eight other counties to form the MHDS of the East Central Region

Stakeholders Mission and Vision Statement:
Purpose: To provide technical assistance and develop a strategic plan, review progress, and identify
current needs. The group will also identify and recommend any amendments to the plan throughout
the year. (Dubuque County Strategic Plan for FY 2010-FY 2012)
Would the committee like to formally revise the Stakeholders’ mission and vision statements for a
future meeting??

